
Herefordshire for Europe AGM, Thursday 2 July 2020, 6pm 

 

Agenda item 4: Strategy and plan of work for the next year 

 

1. H4EU's draft constitution, to be adopted at item 5, requires the Executive Committee to present to the 

AGM a strategy and work plan for the next year.  Clearly this has been complicated by the coronavirus 

lockdown, as I said at the end of my report on H4EU's work.  But our strategy should reflect the Founding 

Beliefs and Objects in our draft constitution, clause 2: 

 

“Herefordshire for Europe is a cross-party, collaborative group campaigning democratically for the UK to 
rejoin the European Union and working with others to champion human rights, peace, prosperity and 
respect for the environment at home in Europe and around the globe. 

 

“We aim to celebrate our shared European history and culture and to defend the many achievements of the 

European project, including peace, human rights, the free movement of peoples, environmental concerns, 

workers’ wellbeing and the many shared political, historical and cultural institutions.” 

 

2. Underlying this are the H4EU policies on values and conduct, set out on the H4EU blog page at 

https://herefordshire4europe.home.blog/herefordshire-for-europe-values-and-conduct/.  Shamelessly 

borrowed from Salisbury for Europe, please read them as they describe our context and raison d'etre. 

 

3. We also want to retain the activist, protest nature of H4EU, as described in my report on its work, but 

also to combine that with a more structured approach, recognising that we are probably in for a long haul. 

 

4. At the end of my report on H4EU's work I set out three themes for our future work, as circumstances 

permit: 

- mitigation of the effects of Brexit on the rights of EU citizens in the UK and UK citizens in the EU 

- monitoring the government's Brexit negotiations and holding it to account 

- keeping alive the EU flame so there will be enthusiasm to rejoin. 

Using that as a framework, I propose the following strategy in consultation with colleagues. 

 

Holding the government to account 

 

5. First, we must continue to do all we can to draw attention to the negative implications of Brexit for so 

many aspects of our daily lives.  This applies both now, with the prospect of a no-deal or a bad deal Brexit 

on 31 December, and in the new year, if that is the outcome.  This covers all the four freedoms of the 

Single Market which we stand to lose: goods, capital, services and labour, which includes travel and 

residence.  While we are limited by lockdown as to the physical demonstrations we can make, we should 

be using social media as much as we can.  Our Facebook pages have good followings and are well used.  

We should do more with our Twitter and Instagram accounts, @HerefordshireEU and 

https://www.instagram.com/herefordshire4eu/?hl=en.  Volunteers would be most welcome to help there. 

 

https://herefordshire4europe.home.blog/herefordshire-for-europe-values-and-conduct/
https://www.instagram.com/herefordshire4eu/?hl=en


6. Cotswolds4Europe is planning to set up a new regional online newsletter on the lines of Yorkshire 

Bylines https://yorkshirebylines.co.uk/ with support so far from H4EU and others in Malvern and 

Cheltenham.  It may be called The Western Shires, an H4EU suggestion which Cotswolds4EU liked.  

Volunteers to contribute articles for that would also be most welcome. 

 

7. Our MPs Jesse Norman, Hereford and South Herefordshire, and Bill Wiggin, North Herefordshire, 

appear to be immovable by our letters, e-mails and other communications but we should not stop making 

our case.  It may be wishful thinking, but at some point this autumn Parliament may be under extreme 

pressure to take decisions on Brexit negotiations.  The more pressure MPs, particularly Conservative MPs, 

can put on Conservative ERG members, the better. 

 

8. This means we need to monitor what is happening at Westminster and elsewhere and respond quickly 

by the best available means.  A core group of H4EU members will continue to meet fortnightly on Zoom: 

6pm on Thursdays, first meeting post-AGM on 16 July. 

 

9. It also means we need to put a lot of emphasis on getting our communications right and improving them 

where we can. 

 

Keeping the EU flame alive 

 

10. Secondly, the European Movement, to which we are affiliated, wants to increase the number of 

members across the UK.  This is intended to provide a secure base for any future national decision to rejoin 

the UK, whether by referendum or simply by Act of Parliament, which is the proper forum for constitutional 

decisions of that sort.  I will say no more about the abnegation of Parliament's responsibility in 2016. 

 

11. H4EU has supporters across the county.  Ledbury for Europe is organised with a committee and a 

Facebook group page https://www.facebook.com/groups/325784564920350/.  Ross-on-Wye for EU has a 

Facebook group page https://www.facebook.com/groups/553295765498890/.  We need to think what more 

we can do to attract new members, particularly young people, as this is more about their future than 

anyone else's.  This is where the right forms of social media, particularly Instagram, can be most useful, 

particularly in lockdown.  But personal contact is often most effective, even if only virtual. 

 

12. Thank you to those who are already encouraging new members.  Once lockdown ends and we can 

socialise again, we should think about events to draw in new members.  Such events can be “Look back 

with anger” but in the long term, which is likely to be necessary, are more likely to be productive if we can 

find messages consistent with our beliefs, objects and values above which express the rationale for the EU.  

In other words we need to move beyond the failed messages of Remain groups in the referendum 

campaign and send out positive stories about the value of EU membership which cannot be so easily 

dismissed as “Remoaner” or “Project Fear”.  One of the catchiest messages last year was about the 

freedom to travel, live, work, love anywhere in the EU: surely a message designed for young people.  We 

should work out how to use it again. 

 

13. As indicated in paragraph 1 above, H4EU is a non-party political organisation including people who 

belong to different political parties or none.  But we recognise that we need to work with political parties 

on some issues, particularly proportional representation, as a decision by Parliament to apply to rejoin the 

EU is unlikely without electoral reform to change our first past the post electoral system.  This means 

https://yorkshirebylines.co.uk/
https://www.facebook.com/groups/325784564920350/
https://www.facebook.com/groups/553295765498890/


primarily the Greens and the Liberal Democrats and, if it adopts positive policies on the EU and on PR, 

Labour.  The political parties themselves, apart from the Greens and some LibDem politicians, may be 

reluctant to associate themselves with the European Movement.  But we are unlikely to change the values 

and policies of the government with its 80-seat majority in the House of Commons which, according to 

opinion polls, does not reflect the views of a majority of the electorate.  So we need to establish working 

relationships with the other political parties and encourage them to form an electoral alliance of the centre 

and the left, both to defeat the government at the next general election and to achieve electoral reform, 

whichever might come first.  We should also be ready to consider supporting other electoral changes such 

as giving the vote to 16 and 17-year olds or constitutional reforms such as a written constitution. 

 

14. I also encourage H4EU members to engage with the Electoral Reform Society https://www.electoral-

reform.org.uk/ or other campaign organisations such as Make Votes Matter 

https://www.makevotesmatter.org.uk/, which has a Hereford group, led by Natalia Waring. 

 

Helping EU citizens in the UK and UK citizens in the EU 

 

15. The third potential strand of work.  There are several organisations helping EU citizens who want to 

stay in the UK but don't know how to handle the paperwork: for example Settled https://settled.org.uk/en/; 

Here for Good, offering free immigration advice: https://www.hereforgoodlaw.org/; The 3 Million: 

https://www.the3million.org.uk/settled-status  This is a specialist area for experts only – volunteers should 

not give advice as that could undermine their applications - but volunteers were arranging spaces for them 

to meet experts or just to chat.  In February I was in touch with Anne Dowdeswell, Vicar of St Martin's 

Church, Ross Road, Hereford, which wanted to provide space, welcome and hospitality for EU citizens 

needing help.  Also with Laura Ebert, Ross-on-Wye for EU, exploring how people in Ross might help.  

Lockdown put a blight on all of that.  As lockdown eases, we should look again at what the local EU 

community might need. 

 

16. Helping UK citizens in the EU seems to me a lesser priority.  EU member states are likely to take a 

benign approach to their continuing residence, although some countries (e.g. France) take a very 

bureaucratic approach to such decisions.  Bremain in Spain – I know someone in it - has a Facebook 

private group page https://www.facebook.com/groups/1763561173927903/ which you can apply to join if 

you want to learn more about what it does. 

 

17. But we should stay alert (haha: capturing a government slogan) to the possible need to lobby on behalf 

of either group – EU citizens in the UK or UK citizens in the EU - if circumstances suggest that is 

necessary.  We could also explore online how the local EU community feels about its situation, for example 

through carefully constructed Facebook posts. 

 

 

Richard Jones 

Acting Chair 

17 June 2020 
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